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WORKPLACE THREATS AND VIOLENCE REPORTING

Northeast Community College hereby adopts a zero tolerance policy toward violence.  Threats,
intimidation, or acts of violence against employees, students, or visitors on Northeast Community
College property will not be ignored, condoned or tolerated.  The College defines these behaviors
as follows:

Intimidation - an act of coercion, which could reasonably cause the other person to
fear for his or her physical safety or the safety of others.

Threats of violence - a communicated intent to inflict physical or other harm on
any person or on property.

Acts of violence - exercise of physical force against another person or against
property.

Workplace threats and violence should be reported in accordance with the Workplace Threats and
Violence Reporting Procedures code 4107.a.  Violations of this policy may lead to dismissal,
arrest, and/or prosecution.  (Refer to Positive Discipline policy code 2115 and/or the Standards of
Conduct policy code 5040.)
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WORKPLACE THREATS AND VIOLENCE REPORTING PROCEDURES

Any member of the College community who believes that he/she is threatened or has witnessed any
incidents of threats, intimidation, or acts of violence, is responsible for reporting regardless of the
relationship between the individuals who were involved.  In the event of immediate danger, refer
to steps outlined in the Emergency Action Plan as set forth in the college Safety Manual.  When
threatening or violent behavior is connected to college employment or might be carried out on a
college-controlled site, he/she should report concerns to college officials as follows:

1. Students are responsible for reporting alleged cases of threats/violence to the Vice
President of Student Services and/or college advisors.  Such cases will be handled
in accordance with the policy and procedures specified in the Standards of Conduct
(policy code 5040).

2. Staff members are responsible for reporting alleged cases of threats/violence to
their immediate supervisor and/or to the Director of Human Resources or his/her
designee.

The College will not ignore, condone, or tolerate disruptive, threatening, or violent behavior by
any member of the NECC community.  Faculty, staff, students or visitors engaged in such behavior
shall be removed from the premises as quickly as safety permits, and shall be banned from
Northeast Community College premises pending the outcome of an investigation.  The investigation
will be conducted by a team assembled at the direction of the Vice President of Student Services
or the Director of Human Resources or his/her designee.  Northeast Community College will
initiate an appropriate response, i.e., suspension and/or termination of any business relationship,
reassignment of job duties, suspension or termination of employment, suspension or termination of
enrollment, criminal prosecution of the person or persons involved, and/or barring the person from
college-owned or leased property.

The College will do its best to preserve and protect the anonymity of those involved and
confidentiality in the alleged case.  It may not be possible to preserve the confidentiality in the
case or anonymity of those involved as it may be necessary for the College to take action,
including consultation with others.

If an individual involved feels the matter has not been resolved in a satisfactory manner, the
individual may file a grievance in accordance with the Employee Grievance policy (code 4105
and 4105.a) or Student Grievances policy (code 5060 and 5060.a).

Under no circumstances will any person who in good faith reports an incident of threats,
intimidation, acts of violence, or assists in its investigation be subject to any form of retribution or
retaliation.  Any person who makes or participates in such retribution or retaliation, directly or
indirectly, will be subject to disciplinary action.  A person who believes he/she has been or is
being subjected to retribution or retaliation should immediately notify the Director of Human
Resources or his/her designee or the Vice President of Student Services.



PREVENTION PROGRAMS

The College provides a confidential employee assistance program (EAP) to assist full time
employees with personal problems.  A list of other agencies that can help with problems is
available in the Human Resource Office.

The College provides training opportunities for recognition and prevention of violence through
workshops, in-service activities for faculty and staff, and printed materials.

Refer to the Student Handbook and Resident’s manual regarding student guidelines for managing
conflicts.  Resident Assistants are trained to handle conflicts.

The Director of Human Resources or his/her designee will endeavor to conduct exit interviews
when employees retire, resign, or are transferred or terminated to help identify potential
workplace violence-related threats or problems.

Original policy date: 12/14/00 (Item #8839)


