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ORGANIZATIONAL STRUCTURE

The College's administration is organized in two fairly distinct yet interrelated structures. 
One is the line structure of full, direct authority and administrative responsibility.  The
other is the channel of communications, under which the students and staff participate
through committees in the decision-making process.  Both structures are utilized in
accordance with the Channel of Authority Procedures.
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CHANNEL OF AUTHORITY

Procedure

The general line of authority for staff is from the individual staff member to the
department head/immediate supervisor where so designated, to the Dean/Director, to the 
respective Vice President, to the President, and then to the Board of Governors.  

The general line of authority for committee action is from the individual staff member to
the department head/immediate supervisor where so designated, to the Dean/Director, to
the respective Vice President, to the appropriate committee and/or council, to the
President, and then to the Board of Governors.

Original policy date:  01/10/74 (Item #0443)
Revision date:           06/18/92 (Item #6220)
Revision date:           09/12/96 (Item #7739)
Revision date:           03/13/97 (Item #7957)
Revision date:           06/10/99 (Item #8527)


