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Northeast Community College 
Assessment of Student Learning 

Institutional Plan 
 

The assessment of student learning is used to assist the college in accomplishing its mission and 
purposes.  It is most closely linked to goal A, initiative 1, strategies b & e of the strategic plan 
which are to:  

Goal A - Provide quality education.   
Initiative 1-  Provide programs and curriculum that meet the diverse needs of the people and 

communities served by Northeast.   
Strategy b- Deliver educational programs that address the general education goals for the 

Fundamental Academic Competencies and Skills (FACS) in four areas of 
communication, mathematics, problem solving and social skills. 

Strategy e-  Conduct a systematic assessment of student learning.   
Therefore, this document outlines an institutional assessment plan to measure student learning at 
Northeast Community College. 

 
I. Assessment Philosophy 

 
 

A. Northeast Community College’s faculty and staff have a shared commitment to 
define and sustain assessment as a core institutional process for the improvement of 
student learning.  Assessment initiatives are guided by the following philosophy 
statements as published in the college catalog. 

 
1. College Philosophy  

Northeast Community College provides comprehensive, affordable, and 
quality learning opportunities that are responsive the diverse needs of the 
individuals served.  We believe students are active partners in a learning 
process enhanced through effective and professional instruction.  
Northeast Community College promotes and provides lifelong learning 
opportunities that encourage people to contribute to society as thoughtful 
and responsible global citizens.   

 

2.  General Education Philosophy  
General Education adds breadth and depth to the students’ educational 
experience. Northeast Community College prepares its students for 
mature decision making as workers, consumers, and citizens by enriching 
their general life perspectives and providing them with a foundation for 
lifelong learning. The general education philosophy consists of the 
following beliefs:  
 

a. Students should possess knowledge enabling them to live informed, 
productive lives in their respective communities and be prepared for 
lifelong learning. 

 
b. General education courses introduce students to knowledge and skills that 

enable them to fulfill educational and occupational goals.  Graduates 
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having completed general education requirements become better prepared 
to function effectively as citizens. 

 
c. General education courses are essential.  General education courses will 

assist students in achieving a goal of lifelong learning, providing them a 
broader outlook beyond the skills required in their particular discipline.  
These courses are designed to broaden student’s general life perspectives, 
both academically and socially. 

 
d. Developmental courses assist students in developing prerequisite skills 

when necessary.  In these courses students are prepared for the academic 
challenges posed by college level courses. 

 
e. Assessment of general education is a major component in the learning 

process at all levels. 
 

B. The College is on a focused path to implement viable assessment strategies that 
lead to the improvement of student learning. There is evidence of “buy-in” from all 
parts of the institution. Examples include but are not limited to: 

 
1. Administrative support in the form of resource allocation and staff 

involvement. 
2. Faculty driven assessment implementation of institutional and department 

specific plans. 
3. College-wide representation on assessment committees and work groups. 
4. Support services that provide information and strengthen services to 

positively affect student learning outcomes. 
 

C. Northeast Community College demonstrates the viable use of assessment not only 
for the improvement of student learning but also to meet the accreditation standards 
for the Higher Learning Commission of the North Central Association located at 30 
North LaSalle street, Suite 2400, Chicago, Illinois, 60602-2504. 

 
II. Planned Assessment Procedures 

 
A. The NECC Assessment Subcommittee of the Educational Services standing 

committee identifies the following goals to guide assessment initiatives. 
 

1. Build and sustain a culture that understands assessment as an integral and 
mutually beneficial part of education 

2. Develop, implement and supervise best practices in the assessment of 
student learning including the areas of general education, program, and 
course assessment. 

3. Maintain historically detailed and accurate records of assessment. 
4. Foster continuous improvement by analyzing results and implementing 

change.  
 
B. Several types of assessment are included in the Institutional Master Plan for 

Assessment. General education is assessed using an overarching approach to 
measure the Fundamental Academic Competencies and Skills (FACS- appendix 1). 
Each degree option that appears in the college catalog is assessed using either 
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program or course assessment. Other non-degree programs are also assessed.  Each 
of the planned types of assessment and reporting areas are in various stages of 
development as described below.  

 
1. General Education Assessment—Emerging/Maturing  

Data for each of the General Education goals is collected and analyzed. 
Recommendations are published in annual reports and implemented 
through the committee structure of the college. Each of the following 
FACS teams is responsible for implementation of direct measures of 
learning for general education in their respective area.  

a. Writing 
b. Speaking 
c. Math 
d. Problem- Solving 
e. Social Skills 

2. Program Assessment-- Maturing 
Career programs conduct assessment of student learning outcomes using 
comprehensive measures near the end of students’ program of study. 
Program instructors collaborate to establish measurement of program 
competencies, collect data, analyze data, and then use results to make 
improvements in teaching and learning. Programs that submit annual 
reports include: 

    
Accounting 
Administrative Assistant 
Agriculture –all degree options 
Audio and Recording Technology 
Auto Body Repair Technology 
Automotive Technology 
Broadcasting-Radio/TV 
Building Construction 
Business Administration 
Business Management 
Diesel Technology 
Drafting 
Early Childhood Education 

Electrical Construction and Control 
Electromechanical Technology 
Electronics Engineering Technology 
EMT Paramedic 
Heating, Ventilation, & Air Conditioning 
Horticulture 
Information Technology 
      Computer Programming 
       PC Support & Networking 
Nursing 
Paralegal Studies 
Physical Therapist Assistant 
Utility Line 
Veterinary Technology 

 
3. Course Assessment—Planning 

Course assessment was introduced as the next step of the Institutional 
Master Plan for Assessment during the 2006 August in-service. The 
following departments will conduct assessment of at least one course and 
submit a formal report by the end of the 2008 spring semester. 
 
Art 
Behavioral Science 
Biology 
Chemistry 
Criminal Justice 
Education 
English 
Health, Physical Education & Recreation 
Music 

Mathematics  
Journalism 
Library Technical Assistant 
Pre-Engineering 
Radiologic Technology 
Surgical Technology 
Social Science 
Speech 
Theatre 
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4. Developmental Education Assessment –Planning 
Transitional programs assess student learning on a continual basis, 
however a formal institutional approach to reporting assessment is 
scheduled to be fully implemented by the end of the 2008 spring semester 
in the following areas: 

a. English: Reading and Writing 
b. Math 

5. Diploma Program Assessment –Maturing and Planning 
Within the next few years, all 1-year diploma programs will be 
completing assessment reports. Two NECC programs currently conduct 
assessment in their diploma programs.  They are: 

a. Welding  
b. Nursing—LPN 
 

C. Institutional Assessment Cycle  
Although specific competencies may be measured within a department on a 
rotating basis, all reports listed in items II B 1-4 of this report are to be submitted 
annually. The following diagram shows the report cycle: 
 

Northeast Community College Annual Report Cycle for Assessment 
 September-October March- May June- September 

Identify 
Competencies 
Outcomes 

    

Identify 
Measurement 
Strategies 

   

Implement 
Measurement 
Strategies 

  

 

 

Analyze results,  
finalize and submit reports 
 
Note: Column numbers refer to the NECC standardized matrix 
Matrix and Narrative formats are available on the assessment web page 

 

    
D. Common Format for Assessment Planning and Reporting:  

A standardized matrix is used to record assessment plans for all areas of the 
college. In addition to the 6-column matrix, a narrative report for each assessment 
plan is submitted.  The narrative report also follows a standard format (See 
Appendices 2&3). These report format documents are available to all faculty and 
staff on the assessment page of the college website. 
 
 

Column 
 1 

Column 
4

Columns  
2 & 3

Column 5 & 6 
 Narrative summary 
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Vice President 
Administrative 

Services 

 
▫ Understand assessment as an integral and mutually beneficial part of 

education. 
▫ Demonstrate support for assessment through careful financial planning 

and compensation. 
 

 
Administrative 
Services Staff 

 
▫ Understand assessment as an integral and mutually beneficial part of 

education. 
▫ Assist with requests for information when applicable. 
▫ Assist in administration of assessment measurement strategies when 

applicable. 
 

 
 

Vice President 
Student Services 

 

 
▫ Understand assessment as an integral and mutually beneficial part of 

education. 
▫ Demonstrate support for assessment by providing information from 

student information systems and help from support services. 
▫ Assist with efforts to foster an assessment friendly environment for 

students. 
 

 
 

Student Services 
Staff 

 
▫ Understand assessment as an integral and mutually beneficial part of 

education. 
▫ Assist with request for information when applicable. 
▫ Provide services that positively impact students’ ability to learn 
▫ Assist in administration of assessment measurement strategies when 

applicable. 
▫ Provide opportunities for students to develop fundamental academic 

competencies and skills and share results of activity assessments when 
relevant to the assessment goals. 

 
 
 

President 

 
▫ Understand assessment as an integral and mutually beneficial part of 

education. 
▫ Promote assessment as a vital link to student learning; offering vision 

and importance. 
▫ Charge the college to build solid assessment program. 
▫ Provide the financial commitment for assessment practices. 
▫ Demonstrate commitment to pursue and follow through with assessment 

leadership and direction. 
 

 
Board of Governors 

 
▫ Understand assessment as an integral and mutually beneficial part of 

education. 
▫ Review yearend assessment reports.  
▫ Support and ratify policies that provide for successful assessment 

practices at NECC. 
 

 
Last updated September 21, 2006 
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IV. Assessment Logistics 

 
A. Timeline  

In preparation for a focused visit on assessment by the Higher Learning 
Commission for North Central Accreditation, the assessment committee created a 
timeline as a living document to be updated regularly. (See appendix 5) Every 
initiative on the timeline has been accomplished up to the focused visit. Several 
initiatives are still in the planning or emerging stage. The timeline for the next three 
years is as follows: 

1. General Education teams will conduct annual assessments and submit 
reports for each of the FACS objectives. 

2. Technical programs will conduct program assessment annually and 
submit reports. 

3. Course assessment will be fully implemented by the end of the spring 
semester of 2008. Each major area of concentration will submit a 
minimum of one course assessment per year. 

4. Developmental program assessment will be fully implemented by the end 
of the 2008 spring semester. Annual reports will be submitted for both the 
English and Math areas. 

5. Diploma program assessment will be fully implemented by 2009. Each 
one-year program will submit an annual report. 

 
B. Personnel  

1. Vice President of Educational Services—serves as the administrative 
leader for assessment initiatives. 

2. Assessment Coordinator-- serves as half-time coordinator and half-time 
faculty. The nature of this position is to insure that assessment of student 
learning remains faculty driven. The coordinator will provide assistance to 
faculty and compile assessment reports from all units required to submit.  

3. Academic Deans -- provide assistance for assessment within their 
respective divisions and follow through with directives for 
implementation and deadlines for assessment initiatives. 

4. Faculty -- responsible for developing, implementing and reporting on the 
assessment of student learning as it applies to their job descriptions. 

 
C. Funding 

1. Assessment is partially funded through the assessment of student learning 
cost center of the college budget.   

2. Individual programs and major areas also fund assessment through their 
general operating expense cost centers.   

3. When additional funds are required, requests are made to the Vice 
President of Educational Services and addressed through standard 
operating procedures of the college. 
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V. Implementation Evaluation 

 
  

A. The feedback loop for assessment provides for continuous evaluation of assessment 
reports. To assure institutional effectiveness, recommendations are implemented 
and reviewed regularly through both the committee structure and the line structure 
of the college. 

B. The assessment of student-learning plan will be updated every three years to 
account for any changes in procedure and used as a guide to evaluate progress. 

 
VI. Program and Unit Plans  

 
A. The Institutional Assessment Report of 2005 -2006 provides evidence of full 

implementation of both program and general education assessment. Annual 
institutional reports can be used to provide examples of unit plans. Reports are 
available for check out in the college library.  Academic Deans also have copies 
that can be accessed within each division.  

B. Course assessment is in the early stages of development. The Speech and Music 
departments have submitted their partially completed plan matrices to be used as 
examples of works in progress. (appendix 6) 

C. Other types of unit assessment plans will be made available as they are developed 
through the office of the Assessment Coordinator. 

 
VII. Closing Statement 

 
Overall, this plan provides direction for Northeast Community College to advance as a 
learning-centered institution. As recommendations from current and future reports are 
implemented, it is expected that student learning outcomes will be positively impacted. 
A culture will be sustained where assessment is viewed as an integral component of the 
educational process.  
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Appendix   
 

1. http://www.northeastcollege.com/AN/Assessment/facs.php 

2. http://www.northeastcollege.com/AN/Assessment/DOC/06_standardized_matrix.doc 

3. http://www.northeastcollege.com/AN/Assessment/DOC/narrative_report_format.doc 

4. http://www.northeastcollege.com/AN/Assessment/PDF/06_Assignment_Survey.pdf 

5. http://www.northeastcollege.com/AN/Assessment/PDF/Time_line.pdf  

6. Examples of Course Assessment Plans 
6A-Music 
http://www.northeastcollege.com/AN/Assessment/PDF/sample_matrix/MUSC1550.pdf 
6B-Speech 
http://www.northeastcollege.com/AN/Assessment/PDF/sample_matrix/SPCH1010.pdf 
 

 


